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FROM EXPERIENCE TO IMPACT
DRIVING REAL GROWTH.

At GrowNOW Group, we go beyond consulting!

We drive transformation where it matters: inside organizations.

Rooted in aviation and logistics, we support companies in navigating change
from restructuring to growth - improving performance and building strong leadership.
We combine deep industry expertise with coaching and strategic execution
to create real, lasting impact - beyond concepts and frameworks.

Our focus is on what truly drives results:
decisions, behaviors, and organizational alignment.

Founded in Vienna, our team of senior experts partners with organizations to:
* Improve business performance

* Rethink strategy and strengthen leadership

* Develop teams and build future-ready capabilities
e We don’t just advise. We help you move.

Roland Zistler
Managing Director
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PERFORMANCE IN COMPLEX TIMES GNRCCD)\/\V/\/
IMPROVING RESULTS. NAVIGATING CHANGE.

Organizations today are facing: We support organizations to:
Cost pressure and declining margins * Improve business performance
Uncertainty in global markets * Align leadership and teams
Workforce restructuring * Navigate restructuring and change
Increasing complexity in operations * Turn strategy into execution

PERFORMANCE IS NO LONGER OPTIONAL - IT’S CRITICAL
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GROW
OUR CORE SOLUTIONS S

HOW WE DRIVE PERFORMANCE. GO

Business Performance Organizational Transformation People & Leadership

Data-driven. Execution-focused. Structured. Outcome-oriented. Human-centered. Capability-driven.
*Revenue optimization Restructuring Executive coaching

*Sales performance *Change management *Outplacement & transition

*Cost efficiency Leadership alignment *Team development

*Capability building

FROM STRATEGY TO EXECUTION - WE MAKE IT WORK
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HOW WE WORK

STRUCTURED. FOCUSED. EXECUTION-DRIVEN.

What sets us apart

eAlign strategy, leadership and execution

e|Integrate consulting, coaching and capability building
eAddress behaviors and decision patterns - not just structures
eEnable sustainable change - not just short-term fixes

BUSINESS NOW  COACHING NOW  AVIATION NOW

COACHING CONSULTING ~ DESIGN YOUR LIFE CONSULTING TRAINING
AVIATION NOW  AVIATION NOW  SUPPLYCHAIN NOW
ACADEMY DANGEROUS GOODS  CONSULTING TRANING

ACADEMY
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DELIVERING REAL RESULTS GNRC?\/\V/\/
TRUSTED BY INDUSTRY LEADERS GO
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